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Introduction

One Day to Elevate Your Organization’s
Resilience, Innovation, and Decision-Making
Capabilities

Imagine steering your team through complex transitions with unwavering clarity and confidence—even as
disruptive technologies and market shifts challenge the status quo. Today's most resilient organizations
aren't just reacting to change; they're harnessing it as a strategic advantage. Generative Al, at the cutting
edge of digital innovation, can empower leaders to foresee opportunities, address uncertainties, and
inspire meaningful, sustainable transformation.

This intensive one-day masterclass transcends the basics of Al-enabled productivity. Drawing on decades
of industry insight, it unlocks the strategic application of generative Al tools—like ChatGPT and MidJourney
—to refine your critical thinking, amplify your leadership impact, and orchestrate successful change
initiatives. Through hands-on exercises, scenario-driven projects, and advanced prompt engineering,
you'll learn to synthesize Al-driven insights into cohesive change management strategies that accelerate
innovation, foster trust, and ensure long-term organizational success.




Learning outcomes

By the end of this masterclass, participants will:
» Master Strategic Al Integration: Utilize ChatGPT and MidJourney as catalysts for more insightful
decision-making, from scenario planning to stakeholder engagement.

» Refine Change Management Frameworks: Apply generative Al to anticipate resistance, craft
compelling communication strategies, and bolster team resilience.

» Enhance Critical Thinking and Agility: Develop advanced prompt-engineering skills to uncover
hidden challenges, generate creative solutions, and align initiatives with evolving business landscapes.

» Elevate Leadership Influence: Use Al-generated insights to guide negotiations, shape organizational
culture, and communicate vision with greater clarity and impact.

« Implement Responsible Al Governance: Navigate ethical complexities, align Al adoption with core
values, and ensure transparency, accountability, and long-term stakeholder trust.

Prerequisites

» Working familiarity with foundational Al concepts and core productivity tools.
» Basic experience using ChatGPT and MidJourney (via Discord) for content generation and ideation.

» A leadership or managerial role that involves guiding teams, implementing change, or driving strategic
initiatives.

e An open mind and willingness to engage in collaborative, hands-on learning.

Training outline

1. Reimagining Change Management in the Age of Generative

Al

1. Strategic Context:
Understanding the evolving role of Al in shaping organizational resilience, agility, and culture.

2. Bridging Theory and Practice:
Exploring how generative Al can inform evidence-based strategies, from large-scale transformations
to incremental improvements.

3. Ethical and Values-Driven Leadership:
Establishing frameworks for responsible Al utilization, ensuring that technological advancement
upholds organizational integrity and trust.



2. Advanced Prompt Engineering and Insight Generation

with ChatGPT

1. Precision in Prompting:
Moving beyond simple queries to design layered, context-rich prompts that yield forward-looking
strategies and nuanced recommendations.

2. Scenario Simulations and Forecasting:
Using ChatGPT to model potential future states—anticipating market shifts, competitive responses,
and cultural impacts on change initiatives.

3. Constructive Conflict and Risk Analysis:
Leveraging Al to surface opposing viewpoints, critically evaluate decisions, and reveal blind spots
that can derail transformations.

3. Visualizing Change and Cultural Narratives with
MidJourney

1. Strategic Storytelling Through Imagery:
Translating complex visions and strategic objectives into compelling visuals that clarify intent,
energize stakeholders, and unite teams around common goals.

2. Brand and Identity Alignment:
Tailoring MidJourney prompts to reinforce organizational values, communicate brand evolution, and
support change narratives with authentic visual metaphors.

3. Live Workshops and Feedback Loops:
Collaborating in real time to refine imagery, integrate feedback, and ensure visuals resonate with
diverse stakeholder groups.

4. Integrated Al Workflows for Agile Delivery and

Transformation

1. Harmonizing Tools and Methods:
Crafting end-to-end workflows that blend ChatGPT insights and MidJourney visuals into cohesive
plans, reports, and stakeholder communications.

2. Streamlining Decision Cycles:
Using generative Al to accelerate approval processes, optimize resource allocation, and maintain
momentum in periods of rapid change.

3. Minimal Copilot Integration (Optional):
Introducing selective use of Al assistants like Microsoft Copilot to complement generative Al
strategies, focusing on synergy rather than reliance.



5. Leading with Vision, Empathy, and Continuous Learning

1. Resilient Mindset Development:
Cultivating adaptability, intellectual curiosity, and emotional intelligence as core leadership attributes
in the Al era.

2. Case Studies in Transformational Success:
Examining real-world examples of how generative Al-driven insights have guided organizations
through mergers, cultural shifts, and technological disruptions.

3. Action Planning for Sustainable Change:
Developing personalized roadmaps that integrate generative Al into ongoing initiatives, ensuring
teams remain engaged, innovative, and prepared for future shifts.

By the end of this masterclass, you will not only have a refined playbook for navigating change in a
digitized world, but also the strategic, creative, and empathetic leadership skills to guide your team
confidently into uncharted territory. Armed with sophisticated Al-driven insights and tailored strategies,
you'll inspire trust, catalyze innovation, and shape an organizational culture ready to thrive amid constant
evolution.
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