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Introduction

In today's rapidly evolving technological landscape, the cloud has become the backbone of modern
enterprises, offering unparalleled scalability and flexibility. However, with these advantages comes the
critical need for effective financial management to ensure that cloud investments are both strategic and
cost-effective.

This is where FinOps—Financial Operations—emerges as an essential practice. By integrating financial
accountability into the cloud's operational dynamics, FinOps empowers organizations to optimize their
cloud expenditures while fostering a culture of collaboration between finance, technology, and business
teams.

This one-day intensive course is designed to equip professionals with the foundational knowledge and
practical skills necessary to implement FinOps principles effectively, ensuring that cloud financial
management aligns seamlessly with organizational goals.

Learning outcomes

By the end of this course, participants will be able to:

 Articulate the core principles and importance of FinOps in modern cloud-based infrastructures.
« Implement strategies to monitor, manage, and optimize cloud costs effectively.

» Foster cross-departmental collaboration to enhance financial accountability and transparency in cloud
usage.

» Utilize industry-leading tools and techniques to gain actionable insights into cloud spending patterns.

« Develop and apply best practices for continuous improvement in cloud financial management.



Prerequisites

Participants should have:

» A basic understanding of cloud computing concepts and services.
« Familiarity with organizational financial processes and budgeting.

» Experience working in cross-functional teams within an organization.

Training outline

1. Introduction to FinOps

» Definition and evolution of FinOps.
» The significance of financial operations in cloud environments.

» Key drivers necessitating the adoption of FinOps practices.

2. Core Principles of FinOps

» Collaboration: Bridging the gap between finance, technology, and business teams.
 Visibility: Achieving transparency in cloud spending across the organization.

o Optimization: Implementing continuous improvement processes to manage costs.

3. The FinOps Lifecycle

Inform Phase:

o Establishing comprehensive visibility into cloud usage and costs.

o Defining and allocating budgets aligned with business objectives.

o Implementing tagging strategies for resource categorization.
Optimize Phase:

o |ldentifying opportunities for cost savings and efficiency improvements.

o Rightsizing resources to match workload requirements.

o Leveraging reserved instances and savings plans for cost reduction.
Operate Phase:

o Establishing governance frameworks for cloud financial management.

o Monitoring and reporting on key performance indicators (KPIs).

o Conducting regular reviews to ensure alignment with financial goals.



4. Tools and Technologies for FinOps

» Overview of leading FinOps tools and platforms.
 Criteria for selecting appropriate tools based on organizational needs.

« Demonstrations of key features and functionalities.

5. Implementing FinOps in Your Organization

Assessment:
o Evaluating current cloud financial management practices.
o ldentifying gaps and areas for improvement.

Strategy Development:
o Defining clear objectives and success metrics.
o Creating a roadmap for FinOps adoption and integration.

Execution:
o Building a cross-functional FinOps team with defined roles and responsibilities.
o Implementing processes for continuous monitoring and optimization.
o Establishing communication channels for effective collaboration.

Note: This course is led by an instructor with over 30 years of industry experience, ensuring that the

content is grounded in real-world applications and current industry demands, rather than purely academic
theory.
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