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Introduction

Leading with Foresight, Strategy, and Humanity in the Era of Al Disruption

Leadership today faces a silent revolution—one driven not by markets or geopolitics, but by machines that
can learn, reason, and act. Heads of Departments and organizational leaders now stand at the crossroads

of technological acceleration and human adaptability. The rise of artificial intelligence is reshaping not only
how we work but also what leadership means.

This 1-day executive program bridges the gap between Al understanding and strategic readiness. It is
designed specifically for senior leaders who must steer their teams through the turbulence of Al-driven
transformation. Rather than focusing on coding or algorithms, this course emphasizes vision, ethics, and
organizational agility.

The instructor—bringing over 30 years of industry experience—delivers real-world, boardroom-tested
insights to help leaders lead confidently in the age of automation, data, and intelligent systems.

Learning outcomes

By the end of the course, participants will be able to:

« Evaluate how Al will reshape organizational structures and leadership models.

 l|dentify emerging Al-driven skills and roles critical for future-ready teams.

» Develop an adaptive leadership mindset suited to data-rich and rapidly changing environments.
» Understand key ethical and governance challenges in Al deployment.

« Craft strategic roadmaps for Al adoption that align with business goals and human values.

o Communicate a clear Al vision that inspires trust and readiness across teams.



Prerequisites

» Mid- to senior-level leadership experience (HODs, Directors, VPs, or similar).
« Familiarity with digital transformation or strategic technology initiatives.

» Willingness to engage in reflective, future-oriented discussions.

Training outline

1. 1. The New Leadership Paradigm in the Al Age

11. From Data to Decisions: How Al Is Rewriting Leadership Fundamentals
1.2. Strategic vs. Operational Leadership in Intelligent Organizations

1.3. Cognitive Load and Human Judgment in an Al-Driven Environment
1.4. The Al-Ready Leader: Traits, Mindsets, and Skill Shifts

2. 2. Understanding Al Without the Hype

2.1. From Algorithms to Agents: A Brief Primer on Al Concepts

2.2. What Executives Need to Know About Machine Learning, LLMs, and Agents
2.3. How Al Systems Actually “Think” and Why That Matters for Leaders

2.4. Decoding Al Jargon: What to Ask, What to Challenge, and What to Trust

3. 3. Leadership in the Age of Automation

3.1. Reshaping Work: From Hierarchies to Human-Machine Collaboration

3.2. Workforce Evolution: Emerging Roles, Skills, and Redundant Structures
3.3. Leading Digital Talent: Managing Hybrid Teams of Humans and Al Systems
3.4. Redesigning Decision-Making Processes with Al Support Tools

4. 4. Strategic Foresight for Al Disruption

4.1. Scenario Planning for Al Impact Across Sectors

4.2. Identifying "Al Leverage Points" in Your Department or Function
4.3. Risk Mapping: Ethics, Security, and Organizational Reputation
4.4. Building an Adaptive Al Strategy for the Next 3-5 Years



5. 5. Governance, Trust, and Ethics for Leaders

5.1. Accountability in Al Decisions: Who Owns the Outcome?

5.2. Transparency and Explainability: Building Confidence in Al Systems
5.3. Ethical Leadership in Automation: Balancing Efficiency and Empathy
5.4. Al Policy, Regulation, and Global Standards Leaders Should Know

6. 6. Communicating and Driving Al Readiness

6.1. Translating Al Strategy for Non-Technical Teams

6.2. Building Psychological Safety During Transformation

6.3. Aligning Al Initiatives with Organizational Mission and Values
6.4. Storytelling and Change Management for Al Adoption

7. 7. Capstone Workshop: The Al-Prepared Leadership
Blueprint

7.1. Group Activity: Designing a Leadership Roadmap for Al Transformation
7.2. ldentifying Gaps in Current Structures and Culture

7.3. Defining a 90-Day Action Plan for Responsible Al Integration

7.4. Peer Discussion: Lessons from Early Adopters

Instructor Note

This 1-day intensive program is not about theory—it's a pragmatic and forward-looking masterclass built on
decades of industry experience. Participants leave not just with knowledge, but with a strategic playbook
for leading confidently through the coming wave of intelligent transformation.
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