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Introduction

Welcome to "Al & Machine Learning for Business Leaders," a one-day intensive course designed to
demystify the concepts of artificial intelligence (Al) and machine learning (ML) for business executives
and decision-makers.

In an era where Al and ML are transforming industries, understanding these technologies is crucial for
driving innovation, enhancing competitive advantage, and fostering a culture of data-driven decision-
making.

This course aims to provide business leaders with the knowledge and tools to effectively strategize and
implement Al and ML initiatives within their organizations, without the need for deep technical expertise.
By focusing on practical applications, strategic considerations, and real-world case studies, participants
will learn how to harness the power of Al and ML to solve business problems and drive growth.

Learning outcomes

By the end of this workshop, participants will:

» Gain a foundational understanding of Al and ML technologies and their business implications.
 |dentify opportunities for leveraging Al and ML in their own organizations.

» Understand the key steps and considerations in developing and implementing an Al/ML strategy.

Learn about the ethical and societal implications of Al and ML in business.

Explore case studies of successful Al and ML applications across various industries.

Prerequisites

This course is designed for business leaders with no prior technical background in Al or ML. Participants
should have:



» Basic familiarity with business and operational processes within their organizations.

e An interest in innovation and technology-driven business transformation.

Training outline

1. Introduction to Al & ML

o Demystifying Al and ML: Definitions and key concepts
» The evolution of Al and its impact on industries

e Understanding the different types of machine learning: Supervised, unsupervised, and reinforcement
learning

2. Strategic Implications of Al & ML

 |dentifying business opportunities and challenges for Al and ML adoption
» Building a business case for Al/ML projects: ROI, cost-benefit analysis, and strategic alignment

» Navigating the Al and ML ecosystem: Key players, platforms, and tools

3. Developing an Al & ML Strategy

» Key components of an effective Al/ML strategy
» Building cross-functional teams and fostering a culture of innovation

» Data strategy and governance: Data collection, quality, and privacy considerations

4. Implementing Al & ML Solutions

e The Al project lifecycle: From ideation to deployment
o Collaboration between business leaders and technical teams

o Measuring success: Key performance indicators (KPIs) and metrics for Al/ML projects

5. Ethical and Societal Considerations

« Understanding the ethical implications of Al: Bias, fairness, and accountability
» Navigating regulatory and compliance issues

e Building trust and transparency in Al systems



6. Case Studies and Industry Applications

e Exploring successful Al and ML implementations across sectors: Finance, healthcare, retail, and
manufacturing

o Lessons learned and best practices from real-world examples

 Interactive discussion: Applying insights to participants’ own organizations

7. Looking Ahead: The Future of Al in Business

e Emerging trends and technologies in Al and ML
» Preparing for the future: Skills, capabilities, and mindsets for the Al-driven world

e Creating a roadmap for continuous learning and innovation in Al/ML

This course is designed to be interactive and engaging, combining expert presentations with group
discussions, case study analysis, and strategy development exercises. Participants will leave with a clear
understanding of how Al and ML can be applied to drive business value, along with a toolkit of strategies
and best practices for leading Al/ML initiatives in their organizations.

Whether you are looking to kickstart your company's Al journey or enhance existing projects, this course
will provide valuable insights and practical guidance for business leaders navigating the world of Al and
ML.

© 2026 Faysal Aziz - Kuala Lumpur

https://faysalaziz.com/courses/ai-machine-learning/



